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Seven years ago, when we first discussed bringing the
Rugby League World Cup back to England, there were
a number of key objectives that we considered as we
looked ahead to what we wanted to achieve through
hosting the tournament.
As a lifelong fan of the sport, thinking about that opening
game in front of thousands of fans and a global TV
audience was incredibly exciting and we knew that
through the World Cup the sport would reach millions
of people worldwide and make a significant impact on
growing rugby league.
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However, from the very earliest discussions, it was very clear in
my mind that it had to be about much more than delivering
61 fixtures across three tournaments.
From its very inception, our Social Impact Programme has
been a core focus, delivering more than £25.8 million of
positive change in communities across the North of England.
Our trailblazing work has been central to the tournament’s
purpose and that change is happening right now, with the
vast majority of the funding having been utilised before the
tournament has even begun.
We have chosen to deliver this programme and in partnership
with Sport England, DCMS, UK Sport, The National Lottery
Movember, Rugby League Cares, UNICEF UK, Community
Integrated Care, The RFL and IRL we have adopted a selfless
approach to making positive change. Bricks and mortar
development projects have been significant but so have
innovative programmes designed to create and support more
inclusive and healthy environments, not just in rugby league
environments, but in wider society and specifically in areas of
social deprivation and disconnection.

Our Social Impact Programme has been about creating those
opportunities.
Opportunities for people to try the sport for the first time.
Opportunities for girls and women along with disabled
players to get involved in rugby league. Opportunities for our
volunteers to try new experiences, grow their skills and play
an important role during tournament time. Opportunities for
young people to learn about new cultures and improve their
mental fitness.
This interim report tells the story of a programme that has
created change and delivered a positive impact, in spite of
significant challenges, and delivering our ambition to leave
long-lasting outcomes for diverse communities beyond the
Rugby League World Cup tournament. It details the incredible
power that sport has to make a difference.
I am very proud of all that we have accomplished so far, which
has included incredible support from our board, funding
partners and the RFL. I am incredibly excited to see what else
we can still deliver before we hand the tournament back to
the great sport of rugby league.

We wanted our tournament to have a local focus and make
a real impact in rugby league heartlands, many of which are
in some of the hardest to reach communities, which was why
our Social Impact Programme has been so crucial.
A fundamental obstacle to social mobility is a lack of
local opportunities and the ability to have access to new
experiences and build self-efficacy.
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Jon Dutton
RLWC2021
Chief Executive
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DELIVERING SOCIAL IMPACT:

Ambition, investment and people
Rugby League has been a way of life for communities
across the North of England since the famous inception of
the sport at The George Hotel in Huddersfield on 29 August
1895 and Rugby League World Cup 2021 (RLWC2021) is set
to be the biggest, best and most inclusive event in the long
and celebrated history of the sport.
For many of the 18 host towns and cities, the tournament
represents a rare opportunity to stage an international
sporting event of this stature. However, perhaps more
importantly, it is a rare opportunity to get into these towns
and cities and make a really positive impact on people’s
lives, tackling inequalities in the communities that need it
most. People, place and pride has been a key mantra for
RLWC2021 and giving people a sense of pride in themselves
and the place they call home has been a vital part of the
Social Impact Programme.
Three components were needed to make this happen.
Ambition, investment and people.
RLWC’s trailblazing approach towards delivering Social
Impact has been the catalyst to turn an initial investment of
£635,000 into an incredible total of £25.8 million which has
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delivered a diverse range of activities and made a positive
difference to the lives of thousands of people across the
country.
This funding has enabled the tournament’s Social Impact
Programme to be hugely ambitious in its breadth and its
importance within the RLWC2021 strategy. It is a central
component of the tournament and highlights RLWC2021’s
focus and emphasis on making a difference.
Working in some of the most socially deprived areas of the
country six programmes were developed to:
•

Stimulate physical activity and health

•

Improve mental fitness

•

Develop people

•

Create stronger communities

•

Boost the economy

•

Grow the game internationally
OUR SOCIAL
IMPACT STORY
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£25,851,697
TOTAL INVESTMENT
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The six programmes were focused on:

Facilities - investing in communities, providing grants for community rugby league facility development,
kit and equipment.
Volunteering - creating opportunities for new and existing volunteers to play a part in the tournament –
providing roles at tournament time, in community rugby league and for those with care and support needs.
Mental Fitness – developing mental fitness awareness and becoming the first major sporting tournament to
launch a mental fitness charter with the goal of educating young athletes, coaches, volunteers, competing
teams, match officials and teammates to look after their own mental fitness and that of those around them.
Education – inspiring young people – delivering digital resources to schools and others and working with
UNICEF UK to promote children’s rights.
Culture – uniting sport and art audiences – bringing a multi-disciplinary programme of events to some of our
host towns and cities.
International Development Programme – sharing knowledge and growing the game internationally,
hosting workshops and events in developing rugby league nations.
Quite simply this wouldn’t have been possible without
the hard work of so many people. The dedication and
commitment of volunteers within clubs and communities
has played a huge role in bringing projects like CreatedBy to
life. However, working in partnership with organisations like
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Movember, Community Integrated Care and UNICEF UK has
been crucial in enabling RLWC2021 to reach a far wider and
diverse audience than otherwise would have been possible
and thereby delivering maximum returns from the Social
Impact Programme.
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£22.7M

Investment into CreatedBy, transforming
rugby league facilities across the country

£1.21M

Investment to deliver a multi-disciplinary
Cultural Festival

£800K

investment to deliver Movember’s innovative ‘Ahead
of the Game’ initiative to athletes and coaches

£25,851,697
TOTAL INVESTMENT SECURED AT THE TIME OF REPORT PUBLICATION THANKS TO
HARD WORK OF VOLUNTEERS, COMMUNITIES AND PARTNERS

£635K

£333K

£100K

£75,000

Initial investment into the Social
Impact Programme

investment into the inclusive and
community volunteer programmes

investment to support community health
initiatives in rugby league facilities

investment to grow rugby league globally through
the International Development Programme
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THE SOCIAL
IMPACT
PRoGRAMME
HAS ALREADY
TOUCHED
thousands OF
LIVES...
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FACILITIES
Facilities investment has enabled more people to connect and take part in
physical activity by transforming clubs into hubs of their communities.

LARGE GRANTS

SMALL GRANTS

£6,987,485

£1,580,722

Invested in 31 projects.

£11,417,675

59%

investment into the top 30% of
most deprived communities
by IMD.

of matched funding generated as a result
of the Large Grants programme.

All recipients who used the funding for a new /
refurbished clubhouse anticipate the facility will now
be more accessible for disabled users.

Out of the 22 surveyed, 17 recipients anticipate, as
a result of the investment, they will be able to use
their facility for other community uses e.g. education
classes, coffee mornings, community meetings.
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Invested in 195 projects.

£1,507,042

of matched funding generated as a result of
the Small Grants programme.
“Thanks to the CreatedBy funding, we
have now freed up other funds to invest
in our volunteers, for example running
training courses."
"Since the CreatedBy funding, we have
seen our junior membership increase by
a third to 80 members, and 200 children
recently attended an Under 6 to Under
10s festival - a new record attendance.”
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VOLUNTEERING
The Volunteer Programmes are engaging new people in volunteering; overcoming barriers to volunteering;
and creating opportunities for volunteers to make a positive contribution to their community.

1,100

Power Squad volunteers have
accepted roles for tournament time.

47

volunteer placements, across 11 clubs
and events as part of the Community
Volunteering Programme.

28%

361

volunteers, with significant support
needs, have registered for the
Inclusive Volunteering Programme.

74%

of the Community Volunteering
Programme volunteers had never
volunteered before.

of the Power Squad volunteers said that the
recruitment process had helped them to
overcome barriers to volunteering in sport.

89%

83%

of Community Volunteering Programme
volunteers were motivated by making a
positive difference to their communities.

of inclusive volunteers said the
programme had helped them
be more independent.
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MENTAL FITNESS
Workshops have raised awareness of mental fitness and developed knowledge
of mental resilience in the rugby league community.

3,755

young athletes have attended a
Help Out a Mate Workshop.

92%

of young athletes, having attended
a Help Out a Mate workshop,
agreed or strongly agreed that they
“felt more confident in recognising
the signs of mental health
conditions in myself and others."

383

coaches have attended a Know
Your Players Workshop.

96%

of coaches, having attended a Know
Your Players workshop, agreed
or strongly agreed that they “felt
better able to respond to the mental
challenges of young athletes."
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667

young athletes have attended a
Challenge Workshop.

95%

of Challenge Workshop attendees
agreed or strongly agreed that
“thinking positive thoughts can
help me overcome challenges."
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EDUCATION

Educational resources have engaged a wide range of young people in rugby league
and the UNICEF programme has positively influenced behaviour in schools.

7,614

young people have been engaged
using the resource packs.

59%

were more likely to engage with
their local rugby league clubs since
using the resources.
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36,000

children across the UK in 98 schools
have been reached by UNICEF UK's Rights
Respecting Schools Award programme, of
which 50% was funded by RLWC2021.

65%

more engagement from young
people during sessions using the
educational resources.
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INTERNATIONAL
DEVELOPMENT
PROGRAMME
The International Development Programme has supported developing nations to connect to the global rugby
league community, helping them to develop new skills and deliver the sport in a better way to more people.

13

participating nations.

3,016
individuals have
participated so far.

"Using the new social media skills we learnt
in the workshops, we have been able to
increase our media and marketing activities.
We have seen a 20 – 25% increase in the
nation’s interest in rugby league as the
profile of the sport has grown."
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97%

of knowledge transfer workshop
participants agreed that the
workshops had had a positive
impact on their ability to perform
their role in rugby league.

"We have increased the number of female
teams that the Federation supports by
100%, thanks to new knowledge in how to
support female athletes."
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THE STORY SO FAR:

the CreatedBy Capital
Grants programme
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INTRODUCING

the CreatedBy Capital
Grants programme
Through the CreatedBy programme, RLWC2021, Department for Digital,
Culture, Media and Sport, Sport England and The National Lottery have
invested a total of £8,568,207 into facilities across the country. The CreatedBy
investment has been the catalyst for projects to secure additional funding,
leading to an overall total project value of £21,492,924. The programme is
being delivered in partnership with the Rugby Football League.
The CreatedBy programme is dedicated to improving the active environments
where rugby league takes place; giving people more and better opportunities
to engage with the game and to get active. RLWC2021 set out to invest
in facilities and equipment to create environments that are accessible,
welcoming and build a legacy of the tournament in local communities.

LOCATION OF CREATEDBY
FUNDING AWARDS

Highest level
of investment

Lowest level
of investment

Through CreatedBy, clubs have had access to two types of funding:

LARGE GRANTS

SMALL GRANTS

up to £600,000

up to £50,000

to enable capital infrastructure, for
example new pitches, refurbished
changing rooms or new facilities.

to develop and grow the game,
connect the sport to the wider
community or create a welcoming
environment e.g. kit, playing
equipment, maintenance equipment
or small repairs or improvements to
existing facilities.
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TYPES OF PROJECTS AWARDED CREATEDBY FUNDING
There has been a wide breadth of the types of projects that have been funded
through the Large and Small Grant programme. Here are some examples of the
types of projects, and the number that have been awarded so far:

38

22

18

10

3

CLUBHOUSES

CHANGING ROOMS

PITCHES

LAWNMOWERS

KITCHENS

102

52

23

4

5

KIT & EQUIPMENT

WHEELCHAIRS

SETS OF GOALPOSTS

GYMS

BOILERS

Survey responses and qualitative research with CreatedBy Large and Small Grant
funding recipients has so far demonstrated the following: 2,4
•

Investment, regardless of the amount, can go a long way in making a big
difference

•

Building environments that are welcoming and accessible creates spaces that
the whole community can benefit from
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WHAT HAS BEEN ACHIEVED SO FAR:

Investing £8.5 million,
through the CreatedBy
programme, has been the
catalyst for projects to
secure nearly £13 million
of additional funding
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Clubs reported that the CreatedBy funding
has been a catalyst; whether that has been to
access additional funding pots, or for clubs to
achieve previously unreachable goals.
100% of the CreatedBy Large Grant recipients
said that without the funding, the project
would either never have happened or they
would not have been able to deliver it within
the same timescales.1
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“Without CreatedBy funding, we would have
been fundraising for another 10 years to get
close to realising our ambitions.”
“It was the catalyst for the hybrid pitch, which
would have been impossible without the
funding. As a result, we also attracted local
authority grant support too.”
“The CreatedBy funding enabled us to go to
the Football Association to secure additional
funding. Together, this allowed us to unlock
other funding partners such as Wigan Council
and Sport England.”
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Small Grant recipients reported that:3
“Thanks to the CreatedBy funding, we have now
freed up other funds to invest in our volunteers, for
example running training courses.”
“Because of the investment and our new set
up, we have been able to push forward with our
schools’ community engagement plan where we
plan to hold annual school tournaments.”
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A CASE STUDY
THE ASPATRIA HORNETS:

A little
investment
can go a
long way
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The Aspatria Hornets received £5,037.74 funding through the CreatedBy Small Grant scheme for improving its pitch. Funding paid
for a small grass cutter to mow the pitch more regularly to help address waterlogging problems previously exacerbated by less
regular cutting.
The grass cutter has had a ripple effect, which has seen growth in the club‘s capacity through access to more pitches; player
numbers increase (particularly junior players); greater community pride; and financial savings.
A new location with a bigger capacity
Aspatria Hornets now has access to more of the school’s (where the club trains) playing pitches for rugby league, in exchange for
mowing all of the school’s pitches.
Player numbers
The well-mown pitches, which are visible from the school, have prompted more students to take up rugby league increasing the
sport’s popularity.
“Since the CreatedBy investment, we have seen our junior membership increase by a third to 80 members, and 200
children recently attended an Under 6 to Under 10s festival - a new record attendance.”
Greater community pride
The Aspatria community has noticed the difference. “The locals cannot believe how much nicer the playing fields look now,
compared to their previously overgrown appearance.”
“We had Wigan Warriors coaching team come to play on the pitch and they were very impressed with spectator
turnout and the facilities, commenting that the pitches were some of the best they had seen.”
Financial savings
Both the school and Aspatria Hornets have benefited financially. The Aspatria Hornets now cut all the school’s pitches and in
exchange no longer pay an annual hire fee to the school.
“We used to pay the school £1,000 a year to hire the pitch, but the school saw that ours was cut so well that they
asked us if we would do theirs. The school previously paid a contractor an annual fee of £3,000 for grass cutting, so it
has been a good outcome for everyone”.
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WHAT HAS BEEN ACHIEVED SO FAR:

Enabling clubs to create
welcoming and inclusive
environmentS for more of
their communities to enjoy
CreatedBy funding recipients anticipate that the investment will have a
transformational impact on the way that many communities can get involved and
enjoy the game of rugby league, as well as other sport and leisure activities.
CreatedBy Large Grant recipients anticipate that as a result of the funding the
facilities will be used by the community across a broader range of activities.
Funding recipients anticipate a range of additional uses for their facilities
31 projects have been funded so far. Of the 22 Large Grant recipients that have
completed an evaluation survey:
•

17 recipients anticipate they will be able to use their facility for other
community uses e.g. education classes, coffee mornings, community
meetings.

•

11 recipients anticipate they will be able to use their facility for other organised
sport e.g. football, rugby union, hockey.

•

6 recipients anticipate they will be able to use their facility for other casual
sports e.g. running, gym or yoga.

•

8 recipients anticipate they will be able to use their facility for sports lettings
e.g. a commercial gym or yoga lettings
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Clubs are aiming to improve accessibility for different users
Thanks to the funding, many of the facilities are now spaces that are more
accessible for a wider demographic of people to use, with a particular improvement
for wheelchair users. Changing areas are particularly important to facilitate different
groups to use facilities offering appropriate spaces for users.
Percentage
of recipients
that anticipate
an increase in
accessibility for
women and girls

Percentage
of recipients
that anticipate
an increase in
accessibility for
disabled users

Percentage
of recipients
that anticipate
an increase in
accessibility for
young people

Percentage
of recipients
that anticipate
an increase in
accessibility for
older users

As a result of the
new/improved
pitches

88%

88%

75%

75%

As a result of the
new/improved
changing areas

64%

50%

50%

45%

As a result of the
new/improved
clubhouse

77%

100%

77%

77%

The facility changes and the increased accessibility have enabled more of the
community to engage with rugby league and be physically active through
the creation, or anticipated creation, of new teams in welcoming and inclusive
environments.
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LARGE GRANTS
LARGE GRANTS

Large Grant recipients reported that:

"We are hopeful of setting up
a new cubs team, a mixed
adults tag team, a masters
team and several girls’ teams."

"We hope to create up to
two new ladies teams and
have already created three
additional junior teams."

"Our plan is to create a whole
range of new teams including
both a female and male open
age team; an adult veterans
team; both a girls and boys
junior team; and a men's
disability team."

SOME OF OUR
LARGE GRANT STORIES
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SMALL GRANTS
SMALL GRANTS

CreatedBy Small Grant recipients said:

"The increase in the number of juniors that can now
play has brought with it a new wave of parents and
volunteers to the club. From this increase, some have
joined the club as coaches, game day assistants,
general club volunteers and committee members.
There is a new buzz around the club on training and
match days as children and parents from a number
of backgrounds, that in many cases may not have
interacted previously, are now forming new friendships."
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"The refurbishment of the club’s changing
and shower facilities was instrumental in
the creation of two brand new girls’ team at
Under 14 and Under 16, which is a first for us."

SOME OF OUR
SMALL GRANT STORIES
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A CASE STUDY
DRIGHLINGTON
COMMUNITY
SPORTS CLUB

a thriving
hub of the
community
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Drighlington ARLFC received £145,000 through the CreatedBy Large Grant programme, which contributed a significant amount
of their total project cost of £360,000. The club put this money towards refurbishing their clubhouse.
The CreatedBy grant was pivotal to the development of Drighlington ARLFC’s new community sports club facility, purchased as
a result of the sale of the club’s former facility. The CreatedBy grant allowed the Club to fully develop the site four years ahead of
schedule. The Drighlington Community Sports Club has quickly become a cornerstone of local community engagement.
A new community hub
The CreatedBy grant has created a facility that not only serves Drighlington ARLFC, but the wider Drighlington community. Since
opening, the facility regularly hosts football, running clubs, cycling clubs, fitness classes, yoga, ballroom dancing, and a brass
band.
“The gas network recently went down in the village so lots of people came to the club to collect supplies and we
offered them warm showers. Everyone was so grateful and could not believe what the new facility had to offer and
how lucky they were to have a new community space in the village.”
Growing the game
Development of the new facility has helped take an already successful club to the next level. Since the facility has opened, the
club has continued to grow and bring the local community together. Last season, 25 new girls started the season and the club
hopes to soon be able to start a masters team.
The new facility is also significantly more accessible than before, and so Drighlington have been able to make the facility available
for the Leeds Rhinos Physical Disability Rugby League (PDRL) team to use.
“Our club currently has the most girls playing at Under 11 in the country.”
Greater financial sustainability
Engagement from the wider community and sports events is allowing the club to generate revenue to run the facility in a
financially sustainable manner. The new facility has several income streams, including a bar, a cafe, and a private hire function
room.
“Revenues have tripled thanks to the new facility. We can now run the facility properly and sustainably.”
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A CASE STUDY
SHEFFIELD EAGLES
FOUNDATION

a new
community
for all
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The Sheffield Eagles Foundation received a £16,694.71 CreatedBy Small Grant to support its Wheelchair Rugby League activity.
The grant helped to purchase bespoke Wheelchair Rugby League equipment, including eight sports wheelchairs, balls, tags,
goalposts, and post protectors. This helped to improve accessibility to the sport in Sheffield, capitalising on the rising interest due
to Sheffield being a key host city for the Wheelchair Rugby League World Cup.
Creating opportunities to be physically active
The Sheffield Eagles Wheelchair Rugby League team said that the CreatedBy grant funding was the catalyst for the
establishment of the team, which has been very popular and has grown quickly in numbers. The new team provides
opportunities for members to be physically active in an environment which is welcoming and inclusive. The growth of the
wheelchair team has strengthened the Foundation and they have now set up a women’s rugby league team too.
Inclusivity and accessibility
The club prides itself on being inclusive and accessible, which has created a strong comradery among the team. Players have
created a new network of friends, and as a result of joining the team they feel less isolated. The club welcomes all abilities and
ages, with the youngest player being just nine years old.
“After playing other teams, we often get people who are keen to
join after they see how close and inclusive we all are as a team.”
Inspiring and impacting individuals
Some of the players who have recently joined the newly created team commented on the impact it has already had on their
lives.
“I’ve been inspired to return to sport since my diagnosis.”
“I’m able to play sport in a way I never thought possible.”
“It’s great to be part of a club where everyone is welcomed.”
“Rugby has given me a purpose again. I’ve developed the confidence to move from an
electric to a push wheelchair.”
“I was always excluded from sport growing up, but since joining the club I’ve also
started playing three other sports as well.”
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THE STORY SO FAR:

Volunteering

31

INTRODUCING

the Volunteer Programme
The RLWC2021 Volunteer Programme is engaging thousands of people in
volunteering, bringing new people into the sport and engaging those who, whether
through disadvantage or disability, are less likely to volunteer.
It has three main components aimed at different groups:

THE POWER
SQUAD

THE COMMUNITY
VOLUNTEERING
PROGRAMME

THE INCLUSIVE
VOLUNTEER
PROGRAMME

Volunteers who will
support the delivery
of the tournament.

Volunteers who are
helping community
rugby league.

Volunteers with mental,
physical and learning
disabilities engaged
before, during and after
the tournament.
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Through the programme, volunteers
have already met new people, started
to develop new skills, feel more
confident and feel proud of what
they have already achieved. There will
continue to be more opportunities
for volunteers as the tournament
approaches. Initial surveys and
interviews with volunteers from
each of the three volunteer groups
have already demonstrated that the
programmes are helping to deliver
the following outcomes:
•

Engaging new people in
volunteering.

•

Supporting people to overcome
barriers to volunteering.

•

Facilitating personal
development.

•

Providing opportunities
for volunteers to make a
positive contribution to their
communities.

RLWC2021 VOLUNTEER
LAUNCH VIDEO
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INTRODUCING

The Power Squad Tournament Volunteers
The Power Squad Volunteer Programme, launched in 2020, aims to provide
a volunteer workforce of over 1,000 to help facilitate and deliver a successful
tournament. It seeks to engage new people in volunteering and deliver new skills
and experience, better well-being, and ongoing engagement in volunteering.
Over 6,000 people expressed an interest in being part of the Power Squad. 3,000
volunteers were selected for a shortlisting and interview process in 2021. Due to
the event postponement, the appointment process was put on hold. Despite this,
a survey by organisers of those who had applied showed that the overwhelming
majority still wanted to participate. In April 2022, 1,100 people accepted Power
Squad roles.
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HOME LOCATION OF
POWER SQUAD VOLUNTEERS

Recruitment data on Power Squad volunteers showed that:5
6

50%
ages 46 - 55.

23%

5

103

came from the top
30% of most deprived
communities by IMD.

183
5

Power Squad volunteers will be provided with training and support for
their roles during summer and autumn 2022. They will be deployed at the
event across 21 venues as well as in the administrative functions of the
event. A post-event survey and other research will capture the impact of
the volunteering experience on them.
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323

252
20

14

86

2

25
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INTRODUCING

the Community Volunteering
Programme
The Community Volunteering Programme is pioneering a new approach to event
volunteering by engaging people in volunteer roles in community rugby league
prior to the event, with the aim of increasing the retention of volunteers within
roles after the event.
The programme‘s target is to place up to 250 new volunteers, with 46% to come
from low socio-economic areas, within community rugby league (clubs and
events). The Community Volunteering Programme provides clear information on
opportunities including time commitment, support for volunteers to undertake
the roles and awareness of opportunities. It also works with clubs to identify
volunteering needs and match them to volunteers. The programme is funded by
Sport England and is being delivered by RLWC2021 and RFL.
What has happened so far?
To date, 47 volunteers have taken up placements across 11 clubs and events, despite
the impact of the pandemic. The postponement of the tournament has resulted in
an extension of the Community Volunteering Programme for 2022 with additional
work now focusing on: conducting in-depth work with 100 ‘Super Volunteers’ from
the Power Squad who will be deployed in community rugby league and events
prior to the tournament; and a ‘club readiness’ programme to help clubs maximise
the opportunities of the tournament.
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Profile
Data from two surveys conducted before volunteers started their role and once
they had started their role showed that:6 and 7

25%
came from the top 30% of most
deprived communities by IMD.
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22%
had some form of disability.
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INTRODUCING

the Inclusive
Volunteering
Programme
Community Integrated Care is the Official Social Care Partner of the Rugby
League World Cup 2021, as well as Super League and Rugby Football League
(RFL). One of Britain’s largest social care charities, has partnered with RLWC2021
and Sport England to create the first ever volunteering and personaldevelopment programme for people who have care and support needs at a
major event. Community Integrated Care aims to engage with 250 people to offer
unprecedented vocational opportunities for people who face significant barriers
to traditional volunteering – changing lives at scale. This programme is being
delivered across the North West, North East and Yorkshire.
The programme aims to support people with a diverse range of disabilities
(including learning disabilities, autism, mental health issues, acquired brain injuries,
physical disabilities, and dementia) at all stages of life, from children to individuals
in the final stages of their life. It is hoped participants will get pathways into
vocational opportunities.
Community Integrated Care’s specialist team aim to create exciting, person-centred
projects for participants that are inspired by the RLWC2021, to help develop their
skills, confidence, and social connection. Participants have the chance to put the
skills that they develop through the programme into practice by volunteering at
rugby league events and at the RLWC2021 itself, supported by dedicated mentoring
from the charity.
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What has happened so far?

Profile

350 sessions were delivered across 52 projects between
September 2020 and April 2022, with an average of
nine volunteers per session. Projects were delivered by
Community Integrated Care staff or expert partners and
have included arts and crafts, photography, music, knitting
(baby bonnets), gardening, creative writing, developing
a cookbook and media training. Participants have also
volunteered at Super League and Championship games, the
men’s and women’s Grand Final events and Super League’s
Magic Weekend.

To date:

•

•

Sessions were held in 23 venues to ensure everyone
had an accessible and appropriate opportunity,
supplemented by significant online engagement.

25
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SOUTH
7%

243 of the 361 registered volunteers attended one or
more sessions.

YORKSHIRE
21%

With 361 registered volunteers (111 over target) Community
Integrated Care is now oversubscribed for the tournament,
reflecting the programme’s success in breaking down
barriers and the draw of the tournament for individuals.

NORTH EAST
11%

NORTH WEST
61%
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WHAT HAS BEEN ACHIEVED SO FAR?

Engaging new people
in volunteering
The RLWC2021 Volunteer Programmes have already demonstrated that they
are providing people with an opportunity to contribute to rugby league and
its communities in a way that many had not done previously. It has given
volunteers the chance to meet new people and consider more volunteering or
work in the future.

A pre-volunteering survey (their volunteer positions
will start at tournament time) showed that:
25% of selected Power Squad Volunteers had never
volunteered prior to the RLWC2021 programme.
Of those who had volunteered before, 78% had not
volunteered in rugby league, and 20% had never
volunteered in sport.
70%
60%

PER CENTAGE
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"It was easy to get involved,
and the publicity helped show
where and how to be a part of
the whole experience"
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‘GOOD ATMOSPHERE’
‘GOOD AND HAPPY’
‘FANATIC ABOUT
SUPPORTING SPORT’
‘ENJOYED IT GARDENING AND GOING
TO OLD TRAFFORD’

•

•

28% of community volunteers
surveyed had never volunteered
prior to the RLWC2021
Community Volunteering
Programme.
Of those who had volunteered
before, 57% had not volunteered
in rugby league, and 24% had
only volunteered in a non-sports
context.
By May 2022, 52% of those
surveyed had started
volunteering at their club.

‘MORE ABOUT
SPORT’

INCLUSIVE VOLUNTEERS

COMMUNITY VOLUNTEERS
•

‘TOO HAPPY’

Data from Community Integrated Care showed that the Inclusive Volunteer
Programme has engaged people who had no previous volunteering experience and
were not in employment or using their skills 11
•

65% had not volunteered in the last two years.

•

68% had never been in paid employment.

•

53% had skills and/or qualifications that they would like to make more use of.

Community Integrated Care said that only 10-15% of individuals were in current
volunteering or paid positions. The programme is now oversubscribed, illustrating
its high demand. The programme is helping achieve its aim to build capacity and
promote greater inclusivity in grassroots sports: 92% of participants now say they
want to volunteer more in sports.
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WHAT HAS BEEN ACHIEVED SO FAR?

Helping people to overcome
barriers to volunteering
The Volunteer Programme has enabled high numbers of people to volunteer, when
often in sports and elsewhere recruitment is a challenge. A lack of time, concern
about being in a new and unknown environment or not knowing anyone else are
common reasons why people are reluctant to explore volunteering opportunities.
However, the three programmes have already shown that they are supporting
people in target communities to overcome barriers to volunteering.

42% of selected volunteers cited the most significant barrier to
volunteering in sport as work commitments. Others mentioned
concerns about being unsure about the reception at clubs, not
feeling it was for them and not having a sports background.
However, 74% of Power Squad volunteers said they felt the
recruitment process helped to overcome barriers previously
experienced, including not knowing where/how to access
volunteering opportunities, and not feeling like it was for them.
"It gave me the opportunity to volunteer with a
purpose - helped me to know how, where and
when to volunteer.”
“Made me realise that anyone can apply, and you
don’t really have to be a highly specific sporting
background!"
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COMMUNITY VOLUNTEERS
Of those who had previously experienced barriers
to volunteering, 33% indicated that the Community
Volunteering Programme had helped them overcome
these barriers.
Thanks to the Community Volunteering Programme, 33%
of those who had experienced barriers to volunteering
indicated that the Community Volunteering Programme
had helped them overcome these barriers.

INCLUSIVE VOLUNTEERS
Disabled people face additional barriers to traditional
volunteering. The Inclusive Volunteers programme is helping
people, some with very profound support needs, get into
volunteering through delivering opportunities that are
accessible and person-centred. Programme data shows that: 10

One volunteer reflected that: “I felt welcome and wanted
and confident to do it again.”
78% of Community Volunteering Programme volunteers in
the interim survey said their assigned club was welcoming,
with 56% satisfied with their role.

"It has been a fantastic experience. The team
made me very welcome and were happy to train
me up to support them as most of them seemed
very experienced. Met lots of interesting people
and the whole day was such a positive place to
be. Really successful day with a great vibe."

•

47% of participants have moderate support needs, 22%
have mild support needs and 10% have profound support
needs (21% not stated).

•

206 participants stated that autism is one of their
disabilities and 264 participants listed learning disabilities
as one of their disabilities.

•

101 people stated that they need support to communicate,
181 people stated that they need support to understand or
follow information/instructions and 81 people stated that
they have physical mobility/disability issues that need to be
considered.

•

60% did not access other support or services from other
organisations.

•

A range of other mental and physical conditions included
profound and multiple learning disabilities.
MILD
22%

N/A
21%

AUTISM
806

LEARNING
DISABILITIES
264

PROFOUND
10%

MODERATE
47%
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PHYSICAL
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80
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60
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21
33
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Community Integrated Care has used a range of person-centred practices to
support people to engage in the project. This has included creating inspirational
videos that show other disabled people volunteering ‘in action’, who have helped
to advocate for the project and demonstrate what is possible. This has boosted
confidence and changed perceptions of some paid or family carers who were
unsure whether the proposed activities would be suitable for the people they
support. This innovative approach is now informing ongoing practice.

"Me telling somebody what someone with this is going to do, they are a
little bit apprehensive. I [then] show them a video of someone with [the
same] support need, doing exactly [the activity] that we’ve [proposed]
and that’s got more value.”’
“Once you’ve got a better relationship with [the service provider] or a
staff member those opportunities become a bit easier."

Other examples of their person-centred engagement include the work of Oliver,
who is the charity’s Sports Inclusion Assistant. Oliver has a learning disability and
is employed by the charity to help encourage and support people to engage in
sporting opportunities, and raise the profile of projects like this. He has played a
key role in leading the co-production of projects and supporting people to build
the confidence to volunteer. Oliver is also the Inclusion Ambassador for the Rugby
League World Cup 2021.
OLIVER - RLWC2021
INCLUSION AMBASSADOR
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WHAT HAS BEEN ACHIEVED SO FAR?

Facilitating personal
development
There has been significant activity already for those participating in the volunteer
programme. This has stimulated volunteers personal development already and
most are optimistic about the opportunity afforded by the event.

POWER SQUAD VOLUNTEERS
Although volunteering has not yet begun, those recruited
expect a positive impact to support their individual
development:
•

COMMUNITY VOLUNTEERS
There are similar expectations of personal development for
Community Volunteers. Of those surveyed:

40% thought it will help them be more physically
active.

•

41% said they thought it would make them more
physically active.

•

89% expect to learn new skills.

•

77% said they thought it will help them learn new
skills.

•

48% said it would help them develop their career and
improve their CV.

•

95% said they thought it will mean they meet/work
with people from different backgrounds.

•

65% said they expect to get education or training that
they otherwise would not have got.

•

47% said that they would access training or education
they otherwise would not have.

•

A volunteer who has already started volunteering at
their club or event said:8
“Yes [I have] definitely been more
active. You keep moving whatever the
role, cleaning, facilitating something.”
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INCLUSIVE VOLUNTEERS
Those on the Inclusive Volunteer
programme have already seen big
personal changes. Surveys conducted
by Community Integrated Care with
volunteers showed that:
•

100% agreed or strongly
agreed that they had improved
confidence.

•

96% agreed or strongly agreed
that they had improved skills.

•

83% agreed or strongly
agreed that they were more
independent.

Volunteers felt proud and more
positive about life:
•

92% agreed or strongly agreed
that the sessions helped them
get more out of life.

•

100% agreed or strongly agreed
that they were proud of what
they had achieved.

•

96% agreed or strongly agreed
that the sessions have helped
them make new friends.

This has inspired volunteers and given
them new confidence:
•

83% wanted to continue
volunteering or do paid work.

•

83% were inspired and had new
ambitions.

•

96% said that they would
recommend the project to a
friend.

John’s story is an example of a volunteer whose participation in the programme has led to paid employment:
"John started a photography club with Ben [Community Integrated Care staff]. He
gained a new passion and went out and bought himself a £600 camera with his
own money. He has started a placement with the Warrington Wolves Foundation
and so obviously to see him achieve stuff like that [was great]."
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WHAT HAS BEEN
ACHIEVED SO FAR?

Providing new
opportunities to
make a positive
contribution to
the community
Being part of the Volunteer Programme has
made volunteers feel proud and positive.
Many felt motivated by meeting new people
and feeling proud to be supporting their
hometown in a positive way. Volunteering
can support both individual and community
development, as volunteers learn new skills to
help them in the future and they contribute
more broadly to helping the community.
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POWER SQUAD VOLUNTEERS
The pre-volunteering survey showed that:

EXCITEMENT

98% were motivated to volunteer because they thought it
would be fun.

purpose

83% said they expected their volunteering to fill their time
positively (outside of work and family).
78% thought their volunteering would make a positive
contribution to their local community, and there were other
motivations around pride and legacy identified.
“I am proud to be a part of this major event and
I am proud it is taking place in my hometown.
I want to help everyone who attends a game
in Newcastle enjoy their visit up here and leave
with positive memories of the region, its people
and the event.”
“Pride in helping to spread the game of rugby
league and what it can offer to people of all
ages and backgrounds.”
Volunteers commented that they expected to get
satisfaction, enjoyment, friendship and fun from being part
of the Power Squad.
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COMMUNITY VOLUNTEERS:
100% of respondents to the survey said they thought volunteering would be fun
and would “help me meet new people”.
85% were motivated by expectations of filling their time positively.
89% were motivated by making a positive contribution to their communities.
Other motivations were learning new skills (89%) and using volunteering to “help
me get a fresh perspective” (93%).

A CASE STUDY
One volunteer said that his main motivations were
to meet new people, improve skills, and develop his
interest in rugby league.12
"I am hoping to meet people, learn about the
sport, learn new skills, and maybe become a
longer-term volunteer with a club.”

This volunteer had previous volunteering experience and
commented on the many positive impacts of volunteering
that had motivated him to sign up to the Community
Volunteering Programme. These included improving
confidence, meeting people from different backgrounds,
and helping him to be more physically active. His
main motivation however was the rewarding feeling of
volunteering, the positive sense of ‘making a difference’.
“The thing I find most thrilling about
volunteering is making a difference,
it is so rewarding.”
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INCLUSIVE VOLUNTEERS:
The range of projects on offer through the programme has provided attractive,
exciting opportunities for volunteers to make positive contributions. Some of the
highlights of the achievements by the volunteers have included:
•

The Media Club hosted the press conference for the 2021 Women’s Challenge
Cup Final and have interviewed several rugby league stars.

•

The knitting project donated 300 baby bonnets to neonatal units.

•

Work from the Photography Group is displayed on the RLWC2021 website and
has been professionally produced into a book.

•

The Cookery Project wrote a cookbook of meals inspired by competing
countries, which will be featured in a published cookbook.

•

People living with dementia helped create a Reminiscence Dice Game, which
is being used in care and community services across the country.

•

Artists had their work published in the Super League Magic Weekend
matchday programme.
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Feedback, in a post-volunteering
survey, was extremely positive and
showed how much the volunteers
enjoyed trying new activities and
contributing in different ways:
•

100% agreed or strongly agreed
that they enjoyed the project.

•

100% agreed or strongly agreed
that they had tried new things
and new experiences.

•

100% agreed or strongly agreed
that the sessions were exciting
and fun.
RLWC2021
INCLUSIVE VOLUNTEERS
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Advisory groups are assisting the RLWC2021 to make the
event more accessible for disabled people and people
who access social care services. The learnings from this
group are being distilled into a report and campaign to
support future events and more sports to enhance their
accessibility.
At an evaluation feedback session volunteers particularly
valued face to face interaction, which helped increase
their confidence in meeting new people more than online
sessions had during the pandemic.
To help address loneliness and isolation, projects like the
development of a RLWC2021 themed community garden
in St Helens have supported people to enjoy hundreds of
hours of meaningful social contact – making friends and
developing valuable skills. This included hosting a special
awards event for the volunteers, which was supported by
Ross Fiddes (BBC TV presenter) and Jodie Cunningham
(England Women’s and St Helens player).

“I struggle to be excited about
things. I would look forward to
going to the garden.”
RLWC2021 COMMUNITY
GARDEN
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WHAT HAS BEEN ACHIEVED SO FAR?

Getting new people
into rugby league
Volunteering has been a route for more people to
get involved in rugby league – playing, watching and
volunteering.

POWER SQUAD
Although only 8% of Power Squad volunteers had never
had any involvement in rugby league or were not aware
of the RLWC2021, 24% had only ever been involved in
the sport by watching rugby league matches on TV. As
a result of the programme 58% said that they were now
more likely to watch rugby league matches on TV and
49% said they were more likely to attend matches.
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“I am keen on sport but rugby league does not have
a big presence in Tyneside so I am delighted it is
featuring so heavily in the World Cup.”

80% of Power Squad Volunteers expect their volunteering will help rugby league’s
development.
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COMMUNITY VOLUNTEERS:
Prior to the Community Volunteering Programme, 17% of survey respondents had
had no involvement in rugby league, and 26% had only been involved by watching
rugby league matches on TV. Also:
•

17% were not aware of the RLWC2021 before the Community Volunteering
Programme.

•

70% said they were more likely to attend rugby league matches.

•

74% saying they were more likely to watch rugby league matches on TV.
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One volunteer interviewed had no prior interest or experience in rugby league but
was attracted to the opportunity as he considered rugby league as a “sport for
the sport and its fans – there seems to be a strong community in rugby league.”
Of the volunteers that had started volunteering in their Community Volunteering
Programme role, 22% stated that they had been offered a role as a Power Squad
Volunteer at the event, extending their involvement.
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INCLUSIVE VOLUNTEERS:
•

56% of individuals either ‘love’ or ‘quite like’ rugby league,
while 36% say that rugby league is new to them.
•

•

38% support a rugby league team.

19% of individuals play in a Learning Disability Super League team.

“[I enjoyed] going to Old Trafford, [I] support Man United
and watched Saints at Old Trafford. I like watching sport,
seeing my teams, sport is number one… and writing.”
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ROCHDALE HORNETS

Applying and developing
new skills in a welcoming
environment
Rochdale Hornets is one of the oldest rugby league clubs in
the UK.9 Hornets signed up to the Community Volunteering
Programme in the hope of attracting new volunteers, who
had never been involved in the club, something they had
previously struggled with.
“Most existing volunteers are long term
supporters of Rochdale Hornets, so another
hope was to get some fresh ideas/perspectives
from outsiders.”
Volunteers have applied existing skills to support clubs
and contribute to rugby league
The programme brought volunteers with new skillsets to
the club, which has been rewarding for the volunteers who
can positively contribute to their community and Hornets
can further grow and develop rugby league with new
perspectives.

created a role for him to make the most of these skills. On
matchdays his role is to engage with commercial clients and
sponsors in the club’s hospitality, a responsibility that the
volunteer said he “enjoy[s], because it’s an environment I’m
comfortable in”.
The club said that having someone with these skills and
seniority was a great asset, particularly given the small
number of staff available to meet these responsibilities on
matchday.
“We created a role based on his skillset, his
experience and now on matchdays he hosts
commercial clients in corporate hospitality.
It’s nice to have someone with a little bit of
seniority… that can meet people up there and
have conversations with the sponsors and
corporate clients that we host on a game day.
He’s been fantastic.”

One volunteer came with a specific skillset obtained during
a long career in a commercial senior role, and Hornets
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The Community Volunteering Programme has also helped
Rochdale Hornets to address shortfall in retail roles, with one
volunteer successfully placed in the shop on matchday:
“…finding someone who is trustworthy and mature
enough to handle money etc can be hard, but
through this scheme we have found someone with
lots of relevant experience which is great.”

Future development of volunteers at the club
Participating in the Community Volunteering Programme
has helped Hornets highlight areas for further development
of volunteer management at the club, including providing
rewards and incentives.
“I think ultimately, we definitely want to do more
for the volunteers. Having incentives is a great
idea and I think it needs to be something that’s
communicated as soon as they walk through
that door on the first day that you volunteer.”

A welcoming, new environment
Hornets’ Community Volunteering Programme volunteers
said how welcoming the club had been and how much
they were enjoying their roles. They were motivated by the
prospect of meeting new people, and they had created new
friendships.
“It’s a bit like a family environment that they
come into, and they’ve all been embraced and
welcomed and have created new friendships.”

Hornets are also collecting feedback from their Community
Volunteering Programme volunteers to better understand
any gaps in training and volunteer engagement, for the
future development of their volunteer management strategy.
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THE STORY SO FAR:

MENTAL FITNESS
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INTRODUCING

the RLWC2021 Mental
Fitness Programme
The RLWC Mental Fitness Programme aims to improve the mental fitness, literacy
and resilience of young athletes, coaches and parents. RLWC2021 has formed a
partnership with Movember and Rugby League Cares to deliver and fund a series of
mental fitness workshops and to promote awareness of mental health issues. The
objectives of the Mental Fitness Programme have been enshrined in a tournament
Mental Fitness Charter which was launched by the Duke of Sussex in January 2020
and is a global first of it’s kind. The workshops were part of Movember’s core aim
to make it ‘the ‘norm’ for men to be talking about their health. Movember works in
Australia, Canada, Ireland, New Zealand, the UK and the USA and has developed the
Ahead of the Game (AotG) programme of workshops aimed at young men through
community sport.
As part of the Mental Fitness Programme, between November 2019 and March
2022, a total of 271 workshops were delivered across 114 community and professional
clubs, schools and other venues as well as online, reaching over 4,000 young
athletes and nearly 400 coaches. Former and current rugby league players were
trained as workshop facilitators to encourage uptake by young athletes.
MENTAL FITNESS
CHARTER LAUNCH

See research by the University of Wollongong and Southern Cross University https://aheadofthegame.uk/research
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The Mental Fitness Programme includes:

HELP OUT A MATE
WORKSHOP

help a mate workshops

213

WORKSHOPS
DELIVERED

95

DIFFERENT CLUBS
AND VENUES

3,755

YOUNG ATHLETES
ATTENDED

A one-hour workshop for adolescent
athletes delivered by trained
facilitators. The workshop covers
common mental health issues, how
to look for signs in teammates/
friends, what to do and how to get
help.

THE CHALLENGE
WORKSHOP

challenge workshops

38

WORKSHOPS
DELIVERED

19 667

DIFFERENT CLUBS
AND VENUES

YOUNG ATHLETES
ATTENDED

These help adolescents identify
and develop skills for managing
challenges that sport and life can
present. It looks at key skills for being
resilient such as problem-solving,
managing thoughts and dealing with
setbacks. After going through one
module together in the workshops,
young athletes were also given access
to the Challenge App, a modular
educative programme designed by
Movember to continue to improve
their mental resilience.
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KNOW YOUR PLAYERS
WORKSHOP

20

WORKSHOPS
HELD ONLINE

383
COACHES

These are designed for coaches to
introduce common mental health
issues, how to spot them in team
members and what to do to help.

WHAT IS AHEAD
OF THE GAME?
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PROFILE OF MENTAL FITNESS PROGRAMME PARTICIPANTS
The workshops engaged a broad range of people evaluation surveys showed that:
72% of young athletes engaged were male and 26% female.
83% of coaches were male and 17% female.
63% of young athletes were between 13-15 and 78% of coaches
were aged 35-54.
Around 12% of young athletes were from minority ethnic
communities although only 3% of coaches were.
Nearly 20% of young athletes had some form of disability, with
7% having a mental disability and 6% having both mental and
physical disability.

HOME LOCATION OF
MENTAL FITNESS WORKSHOP
YOUNG ATHLETE ATTENDEES

2
56

The workshops reached people in areas of most need:
41% of young players surveyed came from areas in the top 30%
most deprived wards in England, and 19% from the top 10%
most deprived.22
35% of coaches came from the top 30% of most deprived areas.
The workshops have been very positively received. Although,
initial delivery had to be postponed due to the pandemic,
the workshops have now been even more pertinent at a
time when the mental fitness of many has been challenged
in the last couple of years. Feedback from the workshops
has shown participants:
•
•
•

205
3

448

212
12

10

40

21

Improving their awareness of mental health.
Developing mental resilience.
Putting their learnings into practice.
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WHAT HAS BEEN
ACHIEVED SO FAR?

Improving
understanding
of mental
health

The feedback from the Help Out a Mate
and Know Your Players Workshops was
hugely positive. Both young athletes and
coaches said that the workshops gave
them a better understanding of mental
fitness and why it is important.
Over 92% of young athletes surveyed
agreed or strongly agreed that the Help
Out a Mate workshop meant they: 13
•

•

Had “a better understanding of the
importance of being mentally fit
and healthy”.
“Feel more confident in recognising
the signs of mental health
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conditions in myself and others.”
•

“Have a better understanding of
where to seek information and
support for mental health.”

For coaches surveyed:16
•

96% agreed or strongly agreed that
they “have a better understanding
of the mental health challenges
that young athletes face”.

•

92% agreed or strongly agreed that
they “feel better able to respond
to the mental health challenges of
young athletes”.
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A CASE STUDY

Raising
awareness of
mental health
in a rugby
league cLUb
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100 out of 330 players aged 12 and above, from a North West based amateur rugby league club, attended the Help Out a
Mate workshop.
The workshop has improved players’ self-awareness of their own mental health as well as the mechanisms for staff and
peers to understand and support players. Longer term impacts of the workshop include increases in mental health
awareness and knowledge.

the feedback we got from the workshop was fantastic.
The feedback (from) both the coaches and parents,
they were blown away by it all.
As a result of the workshop two individuals reached out to the club’s coaches and fellow players about their mental
health and their personal circumstances. The club has since rallied around and supported them.
As part of the club’s development, it is now run as a community centre which multiple mental health organisations
use. This is raising awareness to other users of the centre on how to get help and support for mental health. The club
secretary emphasised that they believe a focus for the sport after the RLWC2021 and as part of the legacy should be to
develop a plan to support players mental health.
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WHAT HAS BEEN ACHIEVED SO FAR?

Developing mental
resilience

Young athletes said after the Challenge Workshop:
“The most useful thing I’ve learned is that people go
through hardships which isn’t always apparent to
others.”

Young athletes surveyed were very positive about the
Challenge Workshop and said it had improved their
understanding of mental resilience: 14

91.1

THINKING NEGATIVE THOUGHTS CAN MAKE
IT HARD TO OVERCOME CHALLENGES

91.7

92 . 2

THINKING INSTRUCTIVE THOUGHTS CAN
HELP ME OVERCOME CHALLENGES

10 0

94 .9
10 0

THINKING POSITIVE THOUGHTS CAN
HELP ME OVERCOME CHALLENGES

0
YP2

YP3

“it helped me and our team open up and talk more
which eased some problems the team was facing
and gave us confidence to talk with one another
about tough situations rather than hide them.”

20%

40%

60%

80%

PERCEN T OF ST R O N G LY AG R E E O R AG R E E

100%

Challenge Workshop participants surveyed found that the
personal story-based approach to the Challenge app was
engaging. A majority (53% agreed and 29% strongly agreed) said
that they will complete the rest of the activities on the Challenge
app after the workshop to continue developing their mental
resilience.
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WHAT HAS BEEN ACHIEVED SO FAR?

Using rugby league to connect
and engage with participants
The Mental Fitness Programme workshops used current and former rugby league players
as workshop facilitators to promote mental health education in rugby league. This proved
to be a popular approach:
88% of young athletes and 91% of coaches said that the session was “more engaging
because it was delivered by a former rugby league player”.
Attendees of the Challenge Workshop said:
“the workshops were really good, explained by people who know and
play rugby so felt better.”
“My team enjoyed them and… it made me talk to them differently in a
morning on match days.”
The connection that these workshops had to the RLWC2021 also had a positive impact:
For the few who provided feedback after they had used the Challenge app following the
workshop:15
Most said it was more relevant to them because it was themed around rugby league.
About half said they were attracted to it because it was themed around the Rugby League
World Cup 2021. Three quarters said that they had used it because they were encouraged to
do so by a former or current player.

88%
OF YOUNG ATHLETES
MORE ENGAGED

91%
OF COACHES
MORE ENGAGED

Overall, the workshops helped to raise awareness of the RLWC2021 Social Impact
Programme with both young athletes and coaches. 52% of young athletes and 27% of
coaches found out on the day that the workshops were part of events in the RLWC2021.
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WHAT HAS BEEN ACHIEVED SO FAR?

Putting learning
into practice
Young athletes who attended the workshops had the opportunity to complete
a follow up survey some months after, to understand whether they applied any
of the workshop learnings to their daily lives. Some coaches and clubs were also
interviewed or provided feedback online.
For young athletes:
Since the Challenge Workshop, 24% of those surveyed had used the app and over
half said they would be using it in future.
81% said that what they had learnt in the Help Out a Mate and Challenge workshops
had been useful, in a range of ways.
“One of my own mates seemed quite down and so we’ve had a
conversation and I think he’s getting better.”
“I started checking up on my mates if they are alright each day.”
"I understand I may have some performance anxiety I need to work on."
“I am trying to be more resilient when things don’t go to plan.”

BLAZING A TRAIL - MAKING A POSITIVE SOCIAL IMPACT - THE STORY SO FAR

68

For coaches and clubs:
Coaches interviewed were also very positive about the
impact the workshops had had at their clubs. The workshops
had helped them understand mental health challenges and
respond to them:

There have been some changes to how coaches perceive
their role or have taken up a new role due to the workshop:
“I have become a mental health and wellbeing
champion in the workplace after the workshop.”

“It has made me aware of the challenges young
people face.”
“The knowledge learnt in the course has given
me confidence to speak with the players about
their feelings and how they are dealing with the
issues affecting them.”

“It has made me view my role as coach
differently. I realise I do more than teach rugby.
I am a person of influence and that comes with
responsibility.”
The workshop has inspired coaches to explore mental health
activities for their players to attend:

Some coaches feel more open to talk about mental health as
well as listening and observing more:
“I’ve listened a lot more intently with individuals.”
“I have started to observe and take more notice
of individuals.”
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“The club is looking into holding an event for the
players at some point.”
“I would like the squad to attend some seminars
about mental health, so they recognise the signs
for themselves.”
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A CASE STUDY

Implementing
positive
change in the
rugby league
community
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Another North West based amateur rugby league club hosted workshops over
three evenings in 2022, facilitated by the club captain, coach and a committee
member.
Over 100 young players attended the workshop, and the club made the workshop
compulsory for all coaches.
The club captain expressed that the workshops had been well received by the
young players and well delivered by the facilitators.
“I think the message was well delivered and it was understood. It was
informative so that they actually wanted to listen.”
The club captain described how, following the workshops, two young athletes had
recently gone through extremely difficult circumstances in their family life. They
reflected that the club had provided a better response to this situation due to their
greater awareness of support needs because of the workshops.
Since the workshops, the club captain expressed that the club has taken a proactive
approach to raise mental health awareness and has opened its facilities to a men’s
mental health charity to run their weekly sessions at the club. The club captain
wanted refresher training from these workshops to ensure the information and
practice is maintained.
Overall, the workshops helped to raise awareness of the RLWC2021 social impact
programme with both young athletes and coaches. 52% of young athletes and
27% of coaches found out on the day that the workshops were part of events in the
RLWC2021.
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THE STORY SO FAR:

EDUCATION
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WHAT HAS BEEN ACHIEVED SO FAR?

Introducing the
Education Resource
and Activity Packs
RLWC2021 wants to positively impact and inspire the next generation, encourage
physical activity and ultimately grow the game to leave a lasting legacy after the
tournament.
To harness the excitement of the event in England, RLWC2021 has created an
online Education Hub with a collection of resource and activity packs for schools.
The resources are designed to use rugby league to better engage young people
in primary and secondary education, develop literacy and numeracy as well as
promote participation in rugby league.
A broad range of resources are available to schools. These range from maths,
science and comprehension to cultural factsheets for each RLWC2021 competing
nation, to resources to build awareness of mental health. Schools also have access
to the Power Meri documentary, which provides an insight into how rugby league
was a means of addressing sexism and inequalities in Papua New Guinea.
BLAZING A TRAIL - MAKING A POSITIVE SOCIAL IMPACT - THE STORY SO FAR
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History
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Science

Power Meri (Primary and Secondary)

EDUCATION
RESOURCE LAUNCH
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769

EDUCATION HUB
REGISTRATIONS
BY APRIL 2022
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The education resources were relaunched in mid-April
2022. A survey designed to assess the impact of these
resources will be distributed to those who have registered
from June 2022.
RLWC2021 has held a number of competitions with
schools, to build additional excitement around the event.
In 2021 schools in host cities and towns were invited to
create videos to showcase their hometown and provide
information about it for visitors. A Mascot Challenge was
launched in April 2022, encouraging young people in
schools, to design a mascot that will be the face of the
tournament.
Those schools that have used the resource packs have
already seen some benefits:
•

The resources have engaged a wide range of young
people in a positive way.

•

The resources have supported an increased interest in
rugby league and physical activity.

SCHOOL COMPETITION
WINNER

CLASS OF RLWC
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WHAT HAS BEEN ACHIEVED SO FAR?

Positively impacting
and engaging a broad
range of young people
and schools in rugby
league
The Education Hub has provided schools with resources to
engage students in new and different ways. Some schools
had had very little involvement with rugby league before
using the resource pack but have already seen a positive
change in students’ behaviour as a result.

ENGAGING A WIDE RANGE OF YOUNG PEOPLE
In 33 schools surveyed, 7,164 young people had engaged
with the resources.17
82% of schools said that sessions using the resources
involved young people with a mental or physical health
condition. 48% of the young people engaged were in classes
with a 50:50 boy/girl split, with 12% in single-sex groups.
The top three resources utilised were:

53%

Literacy, Maths and Science

47%

Mental Fitness (Primary)

35%

Tag Rugby League (Primary)
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INCREASING INVOLVEMENT IN RUGBY LEAGUE
AND INSPIRING PHYSICAL ACTIVITY

POSITIVELY IMPACTING YOUNG PEOPLE

Prior to downloading the education resources, many
schools had limited involvement in rugby league, with
41% without a rugby league team, and 43% had never
attended a rugby league match.

Compared to a ‘normal’ school session, schools reported
that young people were 65% more engaged, 42% better
behaved, and 39% more confident during sessions using the
resources.

Having used the resource pack, 50% of schools were more
likely to attend a rugby league match, and 59% were more
likely to engage with their local club.

39% of respondents had seen the benefits that the resources
had delivered in progressing students’ knowledge in
Literacy, Maths and Science.

“They were useful to freshen up my ideas
when teaching rugby league and helped to
trigger new ideas I came up with when Covid
was a limiting factor. Most of which received
a positive reaction from the groups, and I
passed on a few of the ideas to the rest of our
PE department.”

“An abundance of useful resources that will be
beneficial to pupils and teachers.”

“There is a big interest from girls to play some
rugby as part of the curriculum or as extracurricular, we are hoping to introduce this
next year and more girls will get the chance to
use the resources.”
77% said that using the resources had inspired young
people to be more physically active
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INTRODUCING

UNICEF’s Rights Respecting
Schools Award
UNICEF UK is the official charity partner of the RLWC2021. Through the partnership,
RLWC2021 hoped to raise awareness in schools of the challenges that children are
facing in the UK and around the world, to develop communities and help them feel
more connected.
RLWC2021 has supported work with 98 schools to promote children’s rights in the
North East of England and Yorkshire, via the Rights Respecting Schools Award
(RRSA) until March 2022. It supported subsidised fees for registration, accreditation
and training, and access to free virtual training courses. A participating school can
achieve a bronze, silver or gold award, and can progress between these awards as
they embed a child rights approach in all aspects of school life.
Internationally, the partnership has also funded projects in Brazil, via UNICEF’s
mission to break the cycle of violence against children, which seeks to:
•

Strengthen Brazil’s child protection services with affected communities,
increasing knowledge about the negative impacts of violence against children.

•

Influence behaviour changes that tackle the root causes of violence alongside
the government of Brazil and local NGOs and communities to help reduce
risks related to violence against children.
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36,000 CHILDREN

36,000 CHILDREN IN 98 SCHOOLS ACROSS THE UK, HAVE BEEN
REACHED BY THE RIGHTS RESPECTING SCHOOLS AWARD
PROGRAMME, 50% OF WHICH HAVE BEEN FUNDED BY RLWC2021.
Without the connection of the programme to RLWC2021,
the schools that were spoken to about their participation in
the RRSA said they would not otherwise have engaged with
the tournament. Since becoming aware of the partnership
between RLWC2021 and UNICEF UK the schools also engaged
with other elements of the Social Impact Programme,
particularly the Education Resource and Activity Packs.

Schools that have participated in the RRSA have already seen
the learnings:
•

Having a positive influence on behaviour.

•

Increasing the students’ awareness of others’ challenges.
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WHAT HAS BEEN ACHIEVED SO FAR?

Having a positive influence
on behaviour, whilst raising
awareness of others’
challenges
POSITIVELY IMPACTING BEHAVIOUR IN SCHOOLS
Significant progress has been made by all schools and 56% of participating schools
have progressed through the RRSA– from bronze to silver, or silver to gold.18 The
remaining 44% have demonstrated progress towards attaining their first award.

Staff have seen the benefits of this progress, with students more engaged and, for
example, students have put in measures to make others feel safe.
“This week is anti-bullying week and students have already said in
school council they want to put anti-bullying ambassadors into school.”
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A CASE STUDY

Simonside Primary School,
Newcastle
Following the arrival of pupils from the Vulnerable Pupils Resettlement
Programme, Simonside Primary School signed up for the RRSA.19
They were motivated to take part to help support the integration of vulnerable
children into school life, and as a way to explore cultural diversity.
The school reported that pupils have developed a greater sense of global
citizenship, empathy for others and a greater understanding of the world.
“Children have gone from thinking about themselves and where they
are placed… to now looking at themselves more as global citizens and
considering how they fit in the wider world.”
The school was very positive about the impact there has been on its actions:
“[RRSA] has enhanced everything we do. It’s not an add on, or an extra,
it links everything at Simonside together’"
Students have improved behaviour and feel more comfortable and
confident.
“…day-to-day self-esteem has increased as a result of our Rights
Respecting work.”
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THE STORY SO FAR:

The International
Development
Programme
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INTRODUCING

the International
Development Programme
The International Development Programme seeks to grow the game at all levels
and develop new connections through visits to developing rugby league nations
across the globe.
The International Development Programme consists of three main elements and is
being delivered in partnership with UK Sport and International Rugby League;
1. Knowledge transfer workshops - teaching new skills and providing an
opportunity to share knowledge for those who deliver the sport locally.
78 people have attended knowledge transfer workshops, which focused on
topics to overcome growth barriers in the game.
2. Community engagement events – increasing awareness of rugby league with
the local community.
2,666 people have taken part in a community event, which range from trophy
tours, coaching in schools and delivering workshops for players.
3. Networking events - raising the profile of the sport and building new
relationships.
272 people have been to one of the networking events, where receptions are
hosted at the British Embassy or High Commission.
RLWC2021 VISIT JAMAICA
FOR THE INTERNATIONAL
DEVELOPMENT PROGRAMME
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The people that participated in one of the three elements of the programme play a
variety of roles in rugby league:

Coaches

Players

Officials

Volunteers

Administrators

Thirteen nations have taken part in the International Development Programme so
far, starting in 2018 up until early 2020 when COVID-19 travel restrictions stopped the
programme’s delivery:

Netherlands

Cameroon

Germany

Morocco

Papua
New Guinea

Sierra Leone

Jamaica

Nigeria

Kenya

Ghana

Burundi

Brazil

Democratic
Republic of Congo

Nations that participated in the programme have reported that:
•

New skills that they learnt are supporting the growth and development
of rugby league.

•

New relationships that they built have created an increased feeling of
community.
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WHAT HAS BEEN ACHIEVED SO FAR?

Developing new skills to grow
and develop rugby league
The programme, and especially the knowledge transfer workshops, allowed
participants to learn from others and share experiences. As a result, participants felt
more capable of developing and maturing the game in their nation.
97%20 of participants agreed that the knowledge transfer workshops had had a
positive impact on their ability to perform their role in rugby league.
94% of participants reported that they had new skills, new knowledge or new ideas
as a result of participating in the International Development Programme activities.
Skills that participants learnt helped the development of rugby league and 90% felt
that the new skills would be useful in their lives outside of the sport.

Having applied these new skills, some nations have already seen tangible
differences and an increase in awareness of rugby league.
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Thanks to the International Development Programme
learnings on the benefits that using social media
effectively can bring, the Ghana Federation reported21 that:

"We have seen a rise in spectators
at matches, as the Federation staff
have used their new skills to grow
its social media and marketing."
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The Brazilian Federation has seen an increase in people
participating and engaging with rugby league:

"We have increased the number of
female teams that the Federation
supports by 100%, thanks to new
knowledge in how to support female
athletes."
"There has been a 20 – 25% increase
in the nation’s interest in rugby
league as the profile of the sport has
grown through increased media and
marketing activities."
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WHAT HAS BEEN ACHIEVED SO FAR?

Establishing new relationships
to create an increased feeling
of connection
The activities of the International Development Programme provided participating
nations with the opportunity to interact and connect with other rugby league
nations, building a greater sense of community internationally.

The IDP was held alongside
the Middle East-Africa (MEA)
Championships, leading to Ghana
and Cameroon agreeing a bilateral
relationship.

Relationships that the Brazilian
Federation made through the
International Development
Programme have been very
important:
“The British Embassy networking
event was particularly useful
for us and relationships that we
fostered there have helped with
future sponsor conversations.”
“We have established new and
strong connections to both the
England and Scotland rugby
league communities.”
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The Jamaican Federation
reported that:
“Our Federation had never
interacted with the British
High Commission until the
International Development
Programme came to Jamaica.
Thanks to new relationships
built through the International
Development Programme, we
are now an International Rugby
League affiliate member and
more connected to the rugby
league community.”
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WHAT IS TO COME?

The Social Impact Programme
will continue throughout 2022:

CREATEDBY CAPITAL
GRANTS PROGRAMME

MENTAL FITNESS
PROGRAMME

Additional investment by
RLWC2021 through the Small
Grants Programme

Movember Mental Fitness Match
on Saturday 5th November at
Wigan’s DW Stadium.

12 new / refurbished Large Grant
facility projects will be completed
and opened.

Workshops for Power Squad
Volunteers and tournament
workforce.
Workshops for competing teams
and match officials.
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VOLUNTEER
PROGRAMME
1,100 people will be trained to
volunteer at the tournament.

EDUCATION
PROGRAMME
Education Resource and Activity
Packs available to download.

250 Community Volunteers will be
in roles in community rugby league.
250 people with support needs will
volunteer at the tournament.

CULTURE
PROGRAMME
The Power of Performance, a
touring outdoor dance-theatre
production, will be unveiled at
tournament time.
The Power of Poetry, a
collaboration of poetry on a
touring trailer, will be launched
at tournament time.
The Power of Connecting,
workshops, exhibitions and
performances in libraries, will
be delivered in partnership with
Libraries Connected.
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THE FINAL CHAPTER OF THIS STORY WILL BE
PUBLISHED IN SPRING 2023, IN THE MONTHS
AFTER THE FINAL TROPHY HAS BEEN LIFTED
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DATA COLLECTION METHODS
Reference

Programme

Research Element Name

Audience

Method

Dates

Responses

Population

CreatedBy Large Grant
Baseline Survey

April 2021 – September 2022
(depending on project timeline)

22

31

108

195

1000

Facilities
1

CreatedBy Large Grant

CreatedBy Large Grant Baseline
Survey

CreatedBy Large Grant Baseline
Survey

2

Large Grant Qualitative

Large Grant recipients

Large Grant recipients

Large Grant recipients

2
March 2020 – present (ongoing)

3

CreatedBy Small Grant

CreatedBy Small Grant Impact
Evaluation Survey

CreatedBy Small Grant Impact
Evaluation Survey

CreatedBy Small Grant
Impact Evaluation
Survey

4

Small Grant Qualitative

Small Grant recipients

Small Grant recipients

Small Grant recipients

3

5

Power Squad Event Volunteers

Pre-Volunteering Survey

Pre-Volunteering Survey

Pre-Volunteering Survey

April-June 2022 (ongoing)

651

6

Community Volunteer Programme

Volunteer Programme

Pre-Volunteering Survey

Pre-Volunteering Survey

Pre-Volunteering Survey

June-November 2021

41

Not known

7

Interim Survey

Interim Survey

Interim Survey

April 2022

15

Not known

8

CVP Qualitative research

CVP Qualitative research

CVP Qualitative research

November 2021-April 2022

6

February-April 2022

3

9
10

Inclusive Volunteer Programme*

Programme data

Programme data

Programme data

January 2021 – present (ongoing)

361

361
361

11

CIC evaluation surveys

CIC evaluation surveys

CIC evaluation surveys

December 2021 – present (ongoing)

24 (Yorkshire
and N East only)

12

CIC evaluation sessions

CIC evaluation sessions

CIC evaluation sessions

January 2021 – present (ongoing)

13 events

13

Help Out a Mate Young Athlete
Survey

Help Out a Mate Young Athlete
Survey

Help Out a Mate Young
Athlete Survey

November 2019-March 2022 (NB gaps
during pandemic)

842

3,755

14

Challenge Workshop Young
Athlete Survey

Challenge Workshop
Young Athlete Survey

Challenge Workshop
Young Athlete Survey

December 2021-March 2022

155

667

15

The Challenge App post workshop
survey

The Challenge App post
workshop survey

The Challenge App post
workshop survey

April 2022

48

Not known

16

Know Your Players Coach
Workshop Survey

Know Your Players Coach
Workshop Survey

Know Your Players Coach
Workshop Survey

April 2021-March 2022

165

383

Mental Fitness Programme
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Reference

Programme

Research Element Name

Audience

Method

Dates

Responses

60

Population

EDUCATION
17

Education Resources

Education Resources Survey

People registering on resource site

Online survey
distributed to
registered people

December 2020-February 2021
March 2021- April 2022 (revised survey)

18

UNICEF RRSA Programme

UNICEF programme data

Participating schools

Programme data
collated and
analysed by UNICEF

April 2020-March 2022

UNICEF qualitative

Participating schools

Interviews with two
schools

January-April 2022

2

Knowledge Transfer Workshop
Post Event Survey

Participating countries

Online survey

January 2021

31

Knowledge Transfer Workshop
Qualitative

Participating countries

Interviews

February – March 2021

7

Index of Multiple Deprivation 2019

England population

Government
statistics

19
20

International Development
Programme

21

78

OTHER DATA
22

IMD 2019

*Data from the Inclusive Volunteering Programme has mostly been collected by Community Integrated Care through Substance’s Views
impact evaluation system and, due to the specialist skills required, through evaluation sessions and surveys run by Workshops for Power Squad
Volunteers and tournament workforce. Also add in Workshops for competing teams and match officials staff themselves.
Note: all personal names collected through the qualitative research have been changed in the report.
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